Ty
'

VS R A i e i et W b s et s L

Approved For I#elease 2001/08/07.: CIA RDP80- 01826R690400090089 6

7 J! _sf. i! [ f

. =‘~ W, . "y " oy | © o g i Ce
SEAVIC s Bammy T TEE G i e £

Yty

S

ELASS PAGES

JUST 0% REXT REV e?..(l__ AUTH: HR 1702

Approved For Release 8/07 : CIA- 80-01826R000400090089-6




pproved For :Rialee's:e 2001/08/07 : CI%OM&JOOQOOSQ-G

NINUTES OF 2nd CAREER SERVICE COMKITTEE MESTING
1 Qotober - k!TW PoHa
Pressnt: F. Trubee Davison - AD/Personnsl, Chairman
Matthew Baird - Director of Training

i+!
c/ops /080
- Exsoutive Secretary

25X1A9a

1. The minutes of the lst Mesting were ap; roved as aistrivuted,

2. There was disoussion of the *Sumsaries and Zalscted Comments
of tha Assistant Directore on the 7 August Prografie...", that had been
distributed to the merbers of the Commities. It was pointed out that
she purpose of preparing the Summaries was %o provide the Committee
sembers with reference material as well as to provide such Working
Oroups a# might be established with the opinions and comments of the
severa) Offices. It was recognized that thers is danger in quoting
corments out of context. However, the original comments are filed
and readily socessible to anyone who has & legitinate reason for ree
viswing Shem. The Executive Secrebury wus instructed to continue Lhe
preparation of the remaining Summaries.

3. The Committee took up the Agenda for the meoting.

B f%' To prepare for sijnature of the ICI an
unclassifisd statement of principles.

ifter brief discussion, ths Committee directed the
Exsoutive Tecretary to prepare & draft of the proposed
statement for the consideration of the Committes.

b, m},. To disect the 7 August "Progrém...." into
elements of manageable proportions.

The Committee agreed to consider two separute, though
mhhég programs, namely: tha Trainee Progrem, and the
Caveer Servics Program. The Committee also recognised that 7
the establishment of a Caresr Corps, an such, had teean
disspproved by the IXI.
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e, 3, To establish & Traines Program and Tralnes
Tﬁeﬂﬁﬂx -

It was pointed out that the Trainee Progran was alrsady
a going conserny that the lecation, sslection, recruilment,
treining, and placement of trainess according to the 7 Awgust
BPrOgram, ... " wis well under way; that of the Pirst oclass of
ninstesn trainess, sixteen had been recently graduasted and
fourtesn immediately placed. It was also pointed out that the
four Offices recoxmended for membeyship on the Traines Working
Group were already gooperating in the Trainee Progras. However,
the Cormittes decided o estahlish such & Trainse Working Group.
Since the Com:ittes was concerned with tha entire 7 August
"Program....", of which the Trainee Program is an important
pars, the Committee desired %o be informed in greater datall
vonesrning the progress and procedures of the Traines Program.

d. P . To eatablish a Career Servies Program and
fouy supporting Working Oroups.

Phere was coneiderable discussion of the 2 years' service
requirement in the prepesed felsction Criteria. The problem wus
accordingly restated to read, "to appralse, identify and seleot
employess for participation in this Program®. It was directed
that the Working Oroup to be established dsvelop the argussnt
pro and con respscting 2 ysars' service. Thare were distributed
to the members of the Committes two additional decuments re-
lating to selsetion for participation in the Career Serviee:

{1) Draft by Genersl Counsel of & proposed declarstion
by sn employse signifying his decire to be con-
sidered for appointment in the Career Tervice.

{2) An alternate method and procedurez for selscling
_ snd ing & Carsar Service,
L. The Comni‘tes dirscted the Executive Secretsry te organise the
four dorking Opoups subjsct to the following consideraticns:

g Oroup - prior to the formution of this

s the Exwcutive “ecretary would arrange & conference
for the (hairman of the Com-ittee with General Counsel and the
Divector of Persornel respecting the possible legal requirement
that CIA get clearence from the Civil Service Copmisaion for the
use of CIA's proposed rating forme or systems.

It was dwcided that the Office of Training be added to the
representatives of this Working Group when organised.
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b. ﬁm - the Exscutive Secretary would inform the several
Aasistant Diyectors of the decisions of the Committee respscting
she various working groupe end aek the Assistant Directors to
sppoint their representatives. Thess reprosentatives will in turn
sslect their own Chairman, rules and procedurss. The Executdve
dsoretary would provide each Working Group with directives and a
statoment of ite ndssion and with the neces-ary materisl, deta
and appropriate reports. The Working Grour will be expacted %0
make concise and specific recommendations to the Carser fervice
Comnittes on the subjset matter within its purview.

§, It wes sgreed that the next mesting of the Commitiee would be

6. The Comeiitee adjournsd av 5130 P.M,
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M., in Roon 115, North Building.
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